HCC CM Minutes 25.6.2024
Chair Grace Hynd
Present: - Mike Harvey, Andy Coulson, Lorraine Lloyd, Grace Hynd, Paul Laycock
Apologies: - Rudolf Hummel, Elaine Dowding, Gillian Hume.
The minutes of the previous meeting were proposed by Grace and seconded by Andy following a minor correction.
Reports from Office Bearers: -
Secretary. Nothing significant to report.  Will take one of the club’s chairs home and try to clean it up and will also update the club’s laptop and do a trial run with the projector.
Treasurer: Lorraine presented the monthly statement that showed a current balance of £2357.54 with an expenditure of £274.99, that was mainly incurred because of the exhibition.
Program Secretary: Grace updated the committee on the latest changes to the syllabus for next year, there are still plenty of slots to be filled by volunteers and members should start planning their projects for the end of the season. Volunteers and a host for the new “in conversation with” part of the program are required.
Competition Secretary: Mike clarifies the date of the 3-way competition and will contact Penicuik.
WebAdmin.  There was some discussion on the retaining of images by the club.  Lorraine offered to draw up a policy so that members would know what will happen to their images.

Agenda items.
1.Committee Members Roles and responsibilities.  Over the years the various tasks performed by committee members, especially the office bearers have evolved. There is a need to document the various tasks undertaken by the different office bearer’s, share passwords and collate club’s documentation.  This will give greater transparency, allow committee members to step in when one of the members is absent and hopefully encourage club members to join the committee.
There are some paper copies of the old job descriptions and, where they exist these will be used in drawing up new job descriptions for the committee members.
2. Exhibition.  There were several comments in the visitor’s book showing that people wished they could vote for more than one image, and it was decided to put up a sign to encourage people to vote for as many images as they wished, provided, they use a separate voting form for each image.
Next year we will limit the file size and have a discussion or presentation on re-sizing and printing images.
3. WeTransfer have changed the conditions of their free service and will now retain images for three days only.  This will make the competition secretaries job more difficult, and we will have to explain to members exactly what is required in terms of when to submit competition entries and what size they must be.  The time constraint will mean that a stricter approach regarding the naming and size of submitted images will be required.
4. Grace will contact Kim to find out when we can clean the chairs, probably after the Potters exhibition has finished. The lift has been out of action but is currently running although there are no lights in the lift. It can be used to transport items, but is probably not safe for people.
AOB- None

Paul Laycock
HCC Secretary.


 
