Minutes of HCC Committee Meeting dated 21st May 2024
Held at the Poldrate centre.
Chair Grace Hynd.
Apologies: Lorraine Lloyd, Mike Harvey, Rudolf Hummel
Present; Grace Hynd, Andy Coulson, Elaine Dowding, Gillian Hume, Paul Laycock.
The minutes of the previous meeting dated 9.4.2024 were proposed by Elaine Dowding and
Seconded by Andy Coulson.
Agenda items
1. Exhibition planning.  Grace reported that mounting the images in time for the opening of the exhibition on the 1st of June was the priority.  She had booked a room for next Tuesday as a contingency if the mounting was not completed later this evening.  Catering was discussed. Elaine said she would pick up the Costco order on Friday 31st.  Grace will pick up the smaller items such as butter, sugar and milk from a supermarket.  Grace will contact Alison to see if we can access St Mary’s at 11:00 am on Friday 31st to set up the exhibition stands.  Paul will check the banners to make sure they have rope tails for fastening.  Grace will amend the voting posters and the voting box will be assembled.  Voting cards will be prepared.
2. The majority of the committee members felt that an additional competition involving Earlston camera club was too much and supported the idea of a Scavenger hunt at the
End of the season that we would organise.  It was felt that this was sufficient to support Earlston as they wound down their funds prior to their closure.
3. Grace has an exciting draft programme for the summer outings in July and August that will be published shortly.
4. The clubs red chairs that are stored on the third floor will all have to be moved down to the 1st floor dark room before the 7th of July to allow an exhibition of pottery to take place. The chairs will be cleaned later in the summer.  Paul will take one of the chairs home so that he can experiment with different cleaning techniques.
Reports from Office Bearers.
Secretary: - Paul report that a film camera and lens had kindly been donated to the club by Sheila McEwan. He had also obtained some sandbags to support the studio lights.   The Haddington show had been contacted, but they did not require a judge for this year’s photography competition.
Treasurer: - Lorraine submitted a report via email, showing the club’s bank balance to be £2,633.72.
Competition Secretary.  Mike and Elaine will hold a discussion on the management of the competitions prior to the start of the season.
Web Admin: - Andy reported that he had spent considerable time checking and modifying the backup and restore software to make it function effectively.  Sadly, there is a still a bug in the system that has still to be found.
Social Media:- Gillian said she would post the summer programme on the members pages but not the public pages, but would post something on the public pages after the event.

Next meeting will be held on Tuesday 25th June and will clarify the changing roles of the committee members.

Paul Laycock
HCC Secretary.



