HCC Committee Meeting Minutes
Friday 21.2.2025 on Zoom.
Chair: Grace Hynd
Apologies. Andy Coulson, Mike Harvey
Present. Paul Laycock, Grace Hynd, Lorraine Lloyd, Elaine Dowding, Rudolf Hummel
The minutes of the Last meeting dated were proposed by Elaine Dowding and seconded by Rudolf Hummel
Matters arising.
A list of guidelines for the darkroom/lightbox has been drawn up and will be presented to the membership at the AGM.
Following a discussion, it was decided that there was no need to amend the data management policy.
Reports from Office bearers,
Secretary.  Paul went through the draft of the AGM agenda.  This will be circulated to members accompanied by the club documentation that has been reviewed and will be discussed at the AGM. The main topic of conversation centred around the club’s social media account.  It was decided to close the Instagram account and administer the Facebook account on a day-to-day basis.  This will mean that there will be no need to appoint a new Social Media secretary.  The members will be informed at the AGM. Paul will ask Sally Heaphy, who is the administrator of the club’s Instagram account, to close it.
Treasurer.  Lorraine reported that the club currently had a bank balance of £3,220.  The donation to PAC is now due and it was decided to donate £500 this year. The Zoom annual fee is due in May. It was also decided to propose that the current club membership fee remains unchanged at the AGM.
Programme Secretary. Grace said it was time to encourage club members to send their exhibition images. Lorraine is co-ordinating the exhibition again this year and images should be sent to her.  Once collected the images will be sent to the printer in Dunbar. The theme for this year is the “Lothian”.  It was decided that members would be asked to submit up the 3 images in the “Members choice “section, and two images in the section “the Lothians”.  Hopefully, this will mean that all the display stands will be use.  Rudolf suggested that the competition winning entries should be printed in the A3 size and that the images we ask the members to submit should measure for the A4 prints at least 3600 x 3000 pixels as this will improve print quality.
Rudolf pointed out that last year we said we would replace the support tubes on the stand that had been temporarily made out foam pipe insulation with plastic pipes. It was agreed this should be done in good time before the exhibition. Paul said he would bare it in mind. 
Grace said that we need to start planning for the Scavenger Hunt on the 26th of April.

Grace also mentioned that she had been talking with Karen Stoute from the N Berwick club.  

Competition Secretary.
Elaine presented a list of images chosen by the members as the club’s entry for the 3 Way competition that needed to be culled to about 13 images.  The committee then viewed the images and decided on those to be submitted to Mike, the competition secretary as the club’s entry.

Next meeting AGM on 25.3.2025
Paul Laycock
HCC Secretary.
