HCC Committee Meeting Minutes
Tuesday 14th January 2025 at the Poldrate at 18:30

Chair Grace Hynd.
Apologies, Lorraine Lloyd, Mike Harvey
Present Grace Hynd, Rudolf Hummel, Elaine Dowding, Andy Coulson, Paul Laycock.
The minutes from previous meeting dated 9.12.2024 were seconded by Andy Coulson and Grace Hynd.
Matters Arising.
The repurposing of the dark room to a space that can be used for still life and portrait photography and tutorials.  The room will be rebranded as the Light Box.  The committee expressed thanks to all who had worked so hard to make this happen.  It was decided to approach David Youles to see if he would like to draw up the guidelines on how the lightbox should be used.
Report from office bearers.
Secretary. Paul reported that he would be emailing all members to ask them for items for the AGM agenda, and circulated the reviews of club’s documentation (constitution, competition rules, data policy, data management policy social media policy and H&S policy) that he had undertaken in the light a recent advice from the SPF regarding the use of AI and other matters. Paul will circulate the AGM agenda a month before the AGM (25th March 2025). He will advise members that four committee members will be standing down this year, Gillian Hume, Andy Coulson, Rudolf Hummel and Paul Laycock and encourage other members to have a go on the committee.
Treasurers report.  Lorraine had circulated the monthly accounts before she went on holiday. This showed a positive balance of £3482.17.  It was decided to discontinue the equipment insurance as it was felt it did not offer good value for money.
Programme secretary.  Grace reported that the program was working out, although there was a need for more members to present their images and actively participate in club meetings by sharing their photographic skills and experiences.
Competition secretary. Elaine said that sharing the role of competition secretary with Mike was proving to be successful and enjoyable.  As a result, she had decided to stay on as joint competition secretary for another year.   It is time to start looking for entries to the 3=way competition.
Web admin.  Andy reported that a Cull of old images has been completed.  He raised the point that there may be a conflict in retaining images for the Roll of Honoura and the new Data Management Policy.  The committee will need to resolve this matter.
Rudolf said that he intended to stand down from the committee at the AGM.  Paul and Andy have already signalled their intention to leave the committee after the AGM and Gillian is still absent, this leaves the committee four members short, a re-organisation of the committee may be required.

The next committee meeting will take place on the 18th of February 2025.



Paul Laycock
HCC Secretary.


Date of next meeting 18.2.2025

Paul Laycock
HCC Secretary.

