Minutes of the HCC Committee Meeting
Held at the Poldrate Centre, Haddington, 12.8.2024
Chair Grace Hynd
Apologies Gillian Hume
Present: Grace Hynd, Elaine Dowding, Lorraine Lloyd, Andy Coulson, Rudolf Hummel, Mike Harvey, Paul Laycock.
The minutes from the previous committee meeting dated the 25th June 2024 were proposed by Grace Hynd and seconded by Lorraine Lloyd.
Follow up to last committee meeting.
Thanks to all who helped organise, erect and take down the exhibition.  The glowing comments in the visitor’s book reflected both the hard work and dedication of those involved.
Thanks also to all those who helped to clean the club’s chairs after the exhibition.
The responsibilities of the current tasks of the Officer bearers have been documented and shared with the members of the committee.  Lorraine has drawn up a list of the tasks that committee members other than the task bearers will be expected to undertake.  It was recognised that the responsibilities of the office bearers had changed considerably over the years especially post covid and this has led to an increased and unsustainable workload on several committee members.  It was resolved to reduce and mitigate this by re-organising the responsibilities with improved management, by not being over ambitious and by stopping some tasks that are proving too time consuming.  
It was decided to appoint a club member to take ownership of the organisation of the annual exhibition. (St Mary’s are keen to have us back again next year).  This role will need to be defined.
7 images were sold at the exhibition, but this had created a lot of extra work, and it was decided not to repeat this next year.  The cost of mounting the exhibition was discussed and it accepted that the exhibition costs should be met by the club’s funds rather than through fund raising activities.  This may require an increase in club membership fees. The opening ceremony at the exhibition will be retained and some of the costs recovered by having a bowl for donations.
Changes to the service offered by WeTransfer means that images sent by the free service must be downloaded within 3 days.  This makes the use of WeTransfer for submitting images for competitions far less attractive and it was decided to return to emails sent to the Competition Secretary email address as the means of submitting competition entries.  Mike will circulate an email to all current members to inform them of the change.
It was also decided that there was a need to document and clarify exactly how the club will manage members images in terms of copyright, storage, and use on social media (including the club’s website). 
It was decided that a Special AGM be held, probably in October, to explain to club members what the committee was proposing as some of the proposals might impact on the club’s constitution.


Other Matters.
PAC testing will take place on the 28th August.  All the Clubs electrical gear will need to be available.
Following a fault on the fire alarm system at the Poldrate, it appears that our emergency contacts list for the Poldrate is out of date and we need to new one.
Projector needs to be run with another PC to see if it will display the images correctly.

Next Committee Meeting Tuesday 10th September at 18:30, meet at 18:00 if possible, to set up the room for the club meeting that follows.


Paul Laycock.
Club Secretary

