Minutes of the HCC Committee Meeting held in the Poldrate Centre
 10.9.2024 
Chair Grace Hynd.
Apologies:  Mike Harvey, Gillian Hume, Andy Coulson
Present: Lorraine Lloyd, Grace Hynd, Elaine Dowding, Rudolf Hummel, Paul Laycock
The minutes of the previous meeting were proposed by Lorraine Lloyd and seconded by Grace Hynd.
Matters Arising.
The date of the SGM to present proposed changes to the roles of the committee will be 29.10.2024
Mike has circulated an email regarding changes to the submission of images for competitions.
PAC testing has been completed.  The projector was run from another PC and the aspect ratio of files was displayed correctly.
Poldrate Fire alarm faults contact Kenny 07981 431341 email theingrams35@gmail.com.

Agenda items
The introduction of the proposed changes to the roles of committee members and the management of members images was discussed. These will be the main focus of the SGM.
 Paul proposed introducing changes to the clubs constitution at the AGM by removing the phrase “unless no other member stands for election” from paragraph 6, but other committee members felt that this would make the term of 4 years a person on could serve on the committee obligatory and result in reduction in the size of the committee.  Paul was asked to look for alternative wording.   It was decided to hold a committee meeting on the 8th October to define the new roles of the committee.  Hopefully we will have a proposed social media policy to include in this.
It was decided to decline the invitation to take part in a competition with South Manchester CC after confirming that Mike was happy with this.
Reports from Office Bearers.
Lorraine presented the Treasurers report.  This showed a balance of £3420.34.  Expenditure this month was £163.20 and included a donation of £112 to St Mary’s.  Income included £90 from the sale of exhibition images and £950 in membership fees.
Grace presented the program secretary’s report.  There are still plenty of spots available for enterprising members to fill with a talk, book review, location or first and last images.
Rudolf spoke about his talk on resizing and felt strongly that the SPF was lagging behind other photographic organisations in insisting on a 1600x1200 pixel format.  Paul was asked to write to the SPF for a second time on this issue.
Elaine said she would be contacting Mike, prior to the Season Starter competition to make sure everything was ready.
AOB Nil
Date of next meeting 8/10/2024

Paul Laycock
HCC Secretary.
