Minute of HCC CM 8.10.2024
Chair Grace Hynd
Present: Andy Coulson, Rudolf Hummel, Lorraine Lloyd, Elaine Dowding, Grace Hynd, Paul Laycock.
Apologies Mike Harvey.
The minutes of the previous meeting dated 10.9.2024 were proposed by Elaine Dowding and seconded by Lorraine Lloyd.
Matters arising:
South Manchester CC competition challenge this was politely refused.
Proposal to amend the constitution. Alternative wording has been considered, but there doesn’t seem to be any benefit in changing them. The proposal to write to the SPF regarding sizing criteria for competitions was investigated.  The correct way of going about this would be to propose a rule change at the SPF AGM, but I feel that as other clubs have questioned the current sizing policy this will happen in due time.
Agenda item 1.  Lorraine had managed to find a paper copy of the social media policy and undertook to put it into a club format and edit it to include Paul’s comments.  The Policy was then circulated to committee members for comments.  The latest version of the image retention policy was approved by the committee.  Paul explained that the purpose of the proposed SGM on the 29th October was to ask the members to approve these policies and he would circulate them with the agenda.
Agenda item 2.  Lorraine said that she would circulate all the job descriptions to committee members.  Paul will add this item to the agenda for the SGM and Andy will add the roles to the members page on the website.
Agenda item 3.  It was agreed that agenda items 1 and 2 would be the main focus of the SGM.
Agenda item 4 Paul updated the committee on the updating and calibration of the projector. The projector has been updated from version 1.05 to 1.11.  This was the last update and was published at the end of July 2024.  He had intended to calibrate the projector but unfortunately this clashed with the cleaners on floor 3 so it will be done during the Christmas break.
Agenda item 5.  Lorraine presented the treasurer’s report, this showed a healthy balance of £4,095.34. 7 members have not returned to the club this year, although it is hoped that 2 of those members will return when they can. There are currently 38 members who have paid their annual membership fee.
Elaine reported that Mike was having laptop problems whilst on holiday and she was going to run the season starter.  So far 78 entries had been received. 
Grace reported that members were showing a willingness to help with the programme.  However, no one had turned up at the Poldrate to watch the first speaker on Zoom. The committee discussed this as there are H&S risks if one member is alone in the Poldrate at night and the committee agreed to discontinue the screening of competitions and speakers in the Poldrate as members can watch these at home.
Grace said she would also have a discussion with PAC to ask them to put away the tables/chairs after their meeting on Tuesdays on the understanding that we would set them up again after our meeting.  This will hopefully save us from disturbing the meditation class on the floor below.
There seemed to be plenty of enthusiasm for the end of season Scavenger Hunt with Earlston Camera Club and it was decided this would be a team event.
Lorraine volunteered to book a table for a Christmas Meal at the Tyneside/Mazzoli’s and a date was discussed.  Friday 8th December looked like a suitable date, and it was agreed that this would be put to members to see if there was sufficient interest.

The next committee meeting will be on the 12th of November 2024 at 18:30 in the Poldrate.

Paul Laycock HCC Secretary.





