HCC Committee Meeting Minutes 9/4/2024
Held at 19:00 in the Poldrate Centre Haddington
Chair Grace Hynd.
Present: Rudolf Hummel, Andy Coulson, Mike Harvey, Elaine Dowding, Grace Hynd Paul Laycock.
Apologies: Lorraine Lloyd.
Grace welcomed Rudolf to the committee and the roles of the committee members were confirmed as follows.
Secretary:	 			Paul Laycock
Competition Secretary 		Mike Harvey (externally judged competitions)
					Elaine Dowding (internally judged competitions)
Treasurer				Lorraine Lloyd
Programme Secretary			Grace Hynd
Syllabus sub-Committee		Grace Hynd, Andy Coulson, Rudolf Hummel
Web Administrator			Andy Coulson
Social Media Secretary		Gillian Hume.

AGM Minutes: - A draft version of the AGM minutes was discussed and approved for circulation to club members for their comments.
Matters arising from AGM.
1.Andy has set up two QR codes for the club that can be used on club publicity.  These have still to be tested.
2, Club members to meet at 11:00 am on Tuesday 7th May to clean the and repair the club’s chairs.  All welcome. The studio lighting will be set up to see if it works on the same day.
3, The program has been adjusted to allow for more time between the last competition of the season and the AGM as it is proving difficult to get the cups engraved in time.  Broken cups and cups that cannot be engraved due to lack of space will be retained and put on display, probably in the darkroom.  They will be replaced.
4. The membership form will be amended to clarify that members wishes regarding publication of their images and images that may include the member’s image on both the club’s website and social media is recorded and observed.  If the club undertakes to publish articles on external websites or publications that contain images of club members or members images that the club may hold the committee will seek the permission of the member each time this is undertaken. 
Committee meeting minutes dated 13.2.2024 were adopted following circulation to committee members.
Exhibition Planning:
Images for the exhibition are to be submitted to Garce before the 23rd April.  Members who print their own images should submit a small digital thumbprint of the image to Grace to help with the display planning.  It was decided to purchase some  30/40 mounts with a ready made A4 cut out to reduce the quantity of mounting that needed to be done on either the 7th or 14th of  May.
Lorraine is going to arrange for the notes the accompany each image to be typed.
The catering at the opening event will consist of Tea, Coffee, cakes and scones from Costco and will include a gluten free option.

Amateur Photographer article.   Following the AGM approval to submit a feature on the club for publication in AP, it was agreed that Mike Harvey would write the article and a selection of images from recent competitions and club events would be included.  Authors and models consent would be sought were required.
Summer Program.
Several items were considered for the summer program such as Edinburgh Festival, Street photography, 200 year RNLI celebration event.  World Stone stacking championship (to be held at Dunbar, Stobshiel House garden. Many of the events take place at the weekend but it was decided to restrict the summer program to Tuesday evenings, with other events being publicised on the club’s WhatsApp page.
AOB.

Andy said he was still rewriting parts of the website to improve functionality including the failure to back=up some of the items.  There was a discussion on how the club stores images, and it was suggested that an annual photo album may be the best way to retain the club’s history long term.  The purchase of a club hard drive was discussed as a medium-term option.
Andy asked Paul to send him the adopted copies of the clubs committee meeting minutes for the past six months.
Rudolf mentioned that the projector produces some image distortion and suggested that we ask David Metzger to have a look as he has knowledge of these matters.   It is hoped to change the format from 16:9 to 4:3.

The next meeting will be held on the 21st May.

Paul Laycock




