HCC Committee meeting 24.10.2023.
Poldrate Centre 18:30
Chair Paul Laycock
Present: Grace Hynd, Lorraine Lloyd, Andy Coulson, Gillian Hume, Mike Harvey, Elaine Dowding, Alastair McRae, Paul Laycock
Minutes from last meeting dated 19.9.2023, proposed by Lorraine Lloyd, seconded by Elaine Dowding.  Minutes adopted without any further comments.
Secretaries Report- Paul has been in touch with Libby Smith, as a result named officer bearers can now access the SPF and PAGB websites and all their contents following their update and rebuild. Grace reported that the PAGB speaker’s directory is now far bigger than before, but less easy to use.
Treasurer’s report- We now have equipment insurance for the new projector and laptop up to the end of the January, when our current liability insurance expires.   Lorraine presented the treasures report that shows the current balance stands at £4,442.58.  6 members have left the club this year, but the current membership has increase to 33.  It is encouraging to see that new members are willing to participate in the club nights.
Competition Secretaries report. The season starter competition attracted 66 entries with a good even spread over all the categories.  Elaine has drawn up a list of provisional dates for next season (2024-2025) so that judges can be booked in advance.  She suggested retaining the current theme and category split.  Mike offered to help with the competitions, and he will now become responsible for the club’s internal competitions. Mike will have access to the Competition secretaries email account.
Program Secretaries report.  Grace reported that Sally Anderson will now do the talk on the 7th of November instead of Norman Dunk, and Norman will give his talk later.  Everything is now in place for the rest of the season.
Web Admin report.  Nothing to report.
Social media report. Gillian now has all the appropriate admin passwords for the club’s social media account and hopes to have a draft social media policy in place for the next committee meeting.
Items outstanding from last meeting.
1. H&S committee member.  It was decided not to make a single committee member responsible for H&S.  Instead, it was decided to encourage all club and committee members to act within the club’s H&S policy.  Paul will have another look at this to see if it need updating.  The First Aid kit will be checked.  Lorraine commented that she had found the kitchen on the 3rd floor to be in an appalling state with dirty dishes in the sink and grime on all the surfaces.  This will be reported to the PACC representative.
2. What to do with old dark room images.  These will be brought up to the 3rd floor for distribution to members.
3. Tea and coffee rota.  Alastair volunteered to provide the milk and biscuits. There is no shortage of club members to help with washing up and they all help restack the chairs and tables.
4. Earlston camera club will close on the 6th April 2024 as they are now down to 7 members and this is no longer viable. Some of their members may join the Haddington CC for the zoom meetings and competitions via Zoom.  They have invited members of Haddington Camera Club to participate in a treasure hunt on the 13th of April 2024
5. Presentation for Garvald and Morham.  This will take place at Garvald village hall on Thursday the 16th Novembers.  Alastair, Paul, Lorraine and Grace volunteered to go.
Paul will be meeting the chairman of Garvald Village Hall to discuss the matter next Tuesday.

New Agenda items.
Lending the projectors to other groups/individuals.  It was decided to retain the old projector for the time being. If other club’s request the loan of a projector we will lend them the old one.  This will avoid any issued with the insurance.

AOB.

Next meeting. 9th January 2024 at 18:30 in the Poldrate Centre.

Paul Laycock.
HCC Secretary.

