HCC Committee Meeting Minutes
Held at Poldrate Centre at 18:30 on 13.02.2024.
Chair Grace Hynd
Present Grace Hynd, Elaine Dowding, Lorraine Lloyd, Alastair Macrae, Mike Harvey, Gillian Hume, Paul Laycock.
Apologies Andy Coulson.
The minutes of the previous meeting dated 9th January 2024 were proposed by Lorraine Lloyd and seconded by Elaine Dowding.
Matters arising. One of the old projectors has been sold.  The other has been retained as a back-up.
Secretary’s report: Paul has applied to the Rotary Club Community fund for a grant of £300 towards the cost of purchasing 6 additional display panels for the exhibition.  It may be some time before we hear if the grant was successful so the decision was taken to purchase the panels using existing club funds as they will be needed for the exhibition.
The agenda for the AGM, minutes from the last AGM and any accompanying documentation will be circulated to all club members by the end of the month.  The format will be the same as the last AGM.  Rudolf Hummel has volunteered to join the committee, however there is still room for another committee member. Grace will do the review of the year’s activity and the summary.  Elaine will announce the competition winners and present the trophies.  Members will be asked if they would like an article describing the club and its activities to be submitted to Amateur Photographer,
They will also be asked if there are any outings they would like to undertake.
Paul is meeting Jim Carroll a photographer from Oxton who has offered to give the club a set of Bowens lights and a 10 ft roll of screen paper.
Treasurer’s reports.  The current bank balance is £3780.14, following a donation of £500 to the Poldrate Centre for use of the room, and insurance costs.  Following a discussion, it was decided to ask the AGM if the members wanted to retain the current annual fee or increase.  We are currently operating with a small annual deficit.  
The annual audit has been arranged and will be completed before the AGM.
Programme Secretary’s report.  Grace has an outline programme in place for next season. She mentioned that there had been a suggestion that one of the competitions should be a no-scoring competition.  When Grace is on holiday the speaker will be hosted from the Poldrate.
Competition Secretaries report.  Next weeks 2-way competition with N Berwick was discussed and the roles of some committee members were agreed.
Social Media. Gillian circulated a draft social media policy to all committee members and asked for their feedback.
Exhibition.  Members will be encouraged to submit their images for the summer exhibition to the programme secretary by the 23rd of April with a view to them being printed at the Dunbar printers.
Each member can submit up to 3 images on any topic they like plus a further 2 images on the topic of East Lothian.  Mounting will take place on the 14th and 21st May using 40x30 mounts.
The Minister of St Mary’s, Alison, has agreed to open the exhibition.  Sally Heaphy has agreed to design a poster, Grace has received quotes for the printing of the images, flyers, and posters.
Mugs.  It was decided to purchase additional mugs for the 2-way competition from Amazon.


The next committee meeting will be the AGM on the 26th March 2024.

Paul Laycock
HCC Secretary.






