HCC CM Minutes 9/1/2024
Chair Paul Laycock
Apologies Gillian Hume
Present Paul Laycock, Grace Hynd, Lorraine Lloyd, Elaine Dowding, Alastair Macrae, Mike Harvey, Andy Coulson.
The minutes of the last meeting dated 24/10/2023 were proposed by Lorraine Lloyd and seconded by elaine Dowding.  
A copy of the clubs H&S policy was circulated to committee members and will be updated if required.
The presentation at Garvald village hall went well and received positive feedback.
Some of the images in the darkroom have been reclaimed by their authors.
The old projector has been loaned out and returned.
Secretaries report. Paul reported that he would start preparing for the AGM after he returned from holiday in mid-February.  He has made some minor changes to the constitution to reflect the discussion that took place at the last AGM.
Treasurers report.  Lorraine presented the treasurer’s statement that showed a positive balance of £4502.58.  The clubs SPF membership fee has been paid for 2024.  The donation to the Poldrate Centre for 2024 is still to be payed.
Competition Secretaries report.  Elaine said she would be standing down at the AGM, Mike volunteered to take over provided he received some assistance with any competitions that might take place when he is away.  Other committee members agreed to help him out when required.
The was some discussion on the requirement to reduce image size to 1600x1200 pixels for the MAI competitions.  Elaine said she would contact Karen Stout to see if North Berwick did this as it does not appear to be a competition rule.
Grahams, the Jeweller has requested that as many trophies as possible are sent for engraving by the end of February as it may not be possible to get them all done in March due to the numbers of golf trophies that require engraving.
Programme Secretaries report. Grace is looking for a volunteer to fill a spot in the program that has appeared as a club member is not able to give a presentation.  We may have to do a practical night with panning and ICM.  Bill Paterson has suggested that we move the AV competition to the end of the season to give members more time to prepare for it.  Alastair suggested the AV competition should place more emphasis on video as this is becoming increasingly common and is now easier to edit than in the past.  
Someone will be required to log in for Grace on the progsec account for the Zoom meetings at the beginning of March.
There were no further reports from office bearers.
Preparation for the 2024 exhibition was discussed at some length.  With the increased membership it may be necessary to reduce the number of exhibits to 2 per member, alternatively we could purchase more display boards.  The existing display boards will require some repair, especially the shuggly one.  The exhibition will have two sections, one will be an open section the other will be themed.  This year’s theme will be “East Lothian”.
It was decided to retain the vote for the best exhibition print so that the John Apps cup could be awarded.  There was some discussion regarding the printer, some members had expressed, disappointment with the images printed by the Dunbar printer.
There was also a discussion on who should open the exhibition.  Last year the cost of the opening ceremony was largely covered by the amount of money the club received from the sale of prints.



The next meeting will take place in the Poldrate centre on the 13th of February 2024 at 18:30.

Paul Laycock
HCC Secretary 

 
