HCC Committee Meeting Minutes
Held at 18:30 on Tuesday 19th September 2023
Chair: Grace Hynd
Present: - Grace Hynd, Lorraine Lloyd, Elaine Dowding, Gilliane Hume, Andy Coulson, Mike Harvey
Alastair Macrae, Paul Laycock
There were no apologies.  Philip Wark has stood down from the committee and will not be rejoining the club for health reasons.  The committee expressed there thanks to Philip for his valued input to the committee and club and wished him a speedy recovery.  Paul will pass this on to Philip.
The Minutes of the previous meeting dated 31.7.2023 were proposed by Mike and seconded by Gillian.
Grace reported that Hunter Kennedy, a SPF Competition judge who is well known to many in the club died suddenly this week.  Paul will pass on the club’s condolences.
Club Secretaries report.  Following the purchase of a new projector Paul asked the committee to sign of on the outstanding AGM item that required the matter to be discussed at the start of the new season. Paul will speak to Ian at the first opportunity to see how best we can show our appreciation to the Garvald and Morham CC for the grant that enabled the purchase of the projector. The matter of equipment insurance was discussed, and it was decided to get a quote He also reported that there had been no further contact from the Haddington show.
Treasurer’s report.  Lorraine presented the club’s accounts, this showed an income of £3,304.00, an expenditure of £2,484.01 and a current balance of £4,124.00.  It was decided to offer the old projector for sale for whatever we can get for it.  2 Club members have said they will not be rejoining this year due to family and work commitments.  5 new members have joined and potentially there may be 3 more. Lorraine also reported that St Mary’s church is happy for HCC to hold another exhibition in the church next year from the 1st June 2024 until the 28th July 2024.  It was decided to return the prints that did not sell to the authors. 
Competition Secretaries report.  Elaine explained that the judge she had booked for the monochrome competition was unable to judge for family reasons.  She had been unable to access the SPF directory to book a replacement and asked Paul to see if they could access the SPF website.  Paul explained that he had tried recently, but the website had been rebuilt and did not have full functionality.  He said he would try again.  Grace asked Elaine if she wished to give a talk on competition entry for new members.
Web Admin.  Alastair said he would be stepping down from the committee at the next AGM after many years of service on the committee.  Andy, with help from Lorraine has rebuilt the website and it is running well.  Andy said he would appreciate any contribution Alastair could make to the weekly blog.
It was reluctantly decided to replace the password for the members only page. In the past this has caused some confusion for members, but it was felt that this needed to be done to maintain security.
Social Media.  Gillian reported that she had spoken with Sally Heaphy and now had a better idea of what was required.  It was decided that the twitter account would be closed.  The Instagram and Facebook accounts will be reviewed.


Item 1. Health and safety.  Grace reported that Lyndon had had an accident whilst on a visit the Binning wood with other HCC members.  This had caused some concern and it was decided to encourage a more proactive approach to Risk Assessment, PPE and Emergency Procedure briefings whilst not being overly prescriptive.   There was a discussion on the disabled access to the Poldrate Centre as access wheelchair accessible rear door is often blocked by a white van.  Similarly, it was also felt that it unfair to expect HCC members to move furniture for other users of the centre, particularly when this involves taking chairs from one floor to another.
It was decided to discuss the need for one committee member to be responsible for H&S at the next meeting.  In the meantime, Alastair will speak to the Poldrate Centre representative regarding the disabled access and chairs.
As time was running short it was also decided to carry forward to the next meeting the following topics
1. What to do with the old images in the darkroom
2. Tea and Coffee rota
3. Earlston camera club and a date for an outing, Photo treasure hunt? 6th or 13th April?


Date of next meeting.  24th October 2024.

Paul Laycock
HCC Secretary.
