Haddington Camera Club Committee Meeting Minutes
Dated 31.7.2023
Held at the Poldrate Centre Haddington

Present: Grace Hynd, Lorraine Lloyd, Elaine Dowding, Mike Harvey, Andy Coulson, Paul Laycock.
Apologies: Alastair Macrae, Gillian Howe, Philip Wark.
Minutes of the last meeting dated 25.4.2023 were proposed by Elaine Dowding and seconded by Andy Coulson.
Grace asked Paul if he was willing to continue and secretary for the time being and he agreed to do so.
Programme.
Grace then introduced the proposed programme for the next season on behalf of the syllabus subcommittee.  There are still several spots to fill by members, and one of the judges has had to pull out and will require a replacement.  Grace will be asking some members to demonstrate photo editing techniques on two of the nights, with six members submitting images for each of four editors to edit using differing software and techniques.  Mike said he could be one of the editors on the second date in the programme and Paul volunteered to edit using ON1.
Website.
The new website looks great and is much easier to use, Andy and Lorraine reported that they still have a couple of ideas for further improvements that they wish to take forward, particularly regarding the “roll of honour” and linking winning members with the winning image. Lorraine reported that new members had completed the online membership form and paid their membership fee.
Social Media. 
 Confusion still surrounds the administration of the social media accounts, particularly with regards to permission to display images despite only using reduced sized images.  Hopefully the new membership forms that Lorraine is introducing will make it much clearer who is happy to have their images displayed on social media.  It was suggested that a social media sub committee is establish to determine which social media accounts we wish to continue using (We currently have Facebook, WhatsApp, Instagram and Twitter accounts.) Who will be responsible for administering each account including replying to messages from the public, and the guidance/club rules concerning posting images, comments and sharing files etc.
Projector.
 The club applied for a £2,000 grant for a new projector and a portable pull-up screen from Moreham and Garvald Community Council who administer the fund set up by the Crystal Rigg II windfarm project.  The application was approved by the Community Council and is currently waiting for the approval of the windfarm administration.  It is hoped that if approved, we will receive the funds in mid-August. Paul reported that he had spoken to “JustProjectors” and they reported that the model (Sony PHZ 50) he had used in the application was no longer available and had been replaced by the Sony VPL-PHV 51. This will put the total cost up to about £2400, and it was agreed the club would finance the excess from existing funds.
It was suggested that HCC could offer to put on an event or workshop in the community hall at Morham and Garvald.  Paul said he would contact the secretary and see what we could do.

New Members.
Lorraine reported that 1 new member had already joined, 1 former member had returned and 3 potential new members would be coming along at the start of the new season.

Summer outings.
These have been well attended.  The next one will be at Portobello, meeting at the Joppa Rocks Restaurant.  There is a page on the website for images from the outings.

Haddington Show.
 Paul reported that he had accompanied Sally Anderson to the Haddington Show at East Fortune to judge their photographic competition.  The competition was quite informal although the shows secretary insisted that several of the entries be disqualified as they did not meet the 6x4 inch size requirements.  Entries must be submitted on the day of the show and this led to a low number of entries in all 4 category’s.  
There was a discussion on the continuing involvement of the HCC with the Haddington show and it was decided that Paul would contact the Secretary and make some observations and see if we could have a stall at the show.

Remit of Roles within the Committee. 
The constitution states that committee members should be in office for a period of 2 years with an extension of another 2 years if they are willing to do so and the approval of the AGM.  Alastair and Grace have served for much longer than that.  Alastair may have to reduce his commitment for personal reasons and new volunteers are essential to keep the committee going.  Grace is willing to remain on the committee.

Exhibition
The exhibition in St Mary’s was a great success, thanks to the hard work of Lorraine, Grace and Elaine.  They reported that the staff at St Mary’s had been very easy to work with and very helpful.
There had been many positive comments left in the book and 253 votes cast for their favourite image with Graces image of a girl and flowers attracting the most votes (31) and Andy Coulson’s image of a heron and Tony Reeves image of Glen Etive getting 15 votes.  9 of the images have been bought by members of the public.
There had been some adverse comments regarding the lighting and a suggestion that the images should be selected by a committee prior to the exhibition but this was rejected unanimously by the committee members present.  Some of the members had not been happy with the quality of the printing.  This has cost 50p per print and most of the members had been content.  All members had the option to print their own if they wished, but the club could not afford quality printing services for all the images.  The need for uniformity in mounting was also discussed and it was decided to hold a mounting workshop on one of the members nights to try different options.

Archive Photographs.
 Andy Bennetts had forwarded a letter from John McMillan that originated from the John Gray Centre asking for current images of East Lothian for their archives.  Paul said he would circulate the letter and a summary of the committee meeting to all members within the next week.

AOB.
Camera Club World – The Photography Academy.  Lorraine had received an email asking if we wished to participate, she will circulate a link to the website to see what committee members think.

Disabled access.  There is a access to the ground floor of the Poldrate Centre at the rear that is flush and does involve any steps.

Next committee meeting.  Tuesday 19th September at 18:30.

Paul Laycock
HCC Secretary. 







