HCC Committee Meeting minutes
Held at the Poldrate Centre 25th April 2023
Chair Grace Hynd
Present Grace Hynd, Lorraine Lloyd, Elaine Dowding, Alastair Macrae, Mike Harvey, Paul Laycock
Apologies: Andy Coulson, Philip Wark, Gillian Hume.

The minutes of the previous committee meeting dated 7th March 2023 were proposed by Lorraine Lloyd and seconded by Elaine Dowding.

Secretaries report.  Paul reported that following the AGM he had completed the AGM minutes and circulated them to committee members for comment.  It was decided to present the AGM minutes to the members at the start of next season rather than wait until the AGM so that members could be aware of ongoing action. Paul had investigated the wording of the club’s constitution as instructed by the AGM and had decided not to proceed with the suggested amendment of the word subscription. The letter sent to the National Library of Scotland regarding the film “East Lothian at War” had been received and acted upon.
Treasurer’s report. Lorraine reported that a total of £244.59 had been spent during the past month and there had been no income.  The current bank balance stands at £3,659.36.
Competition Secretaries report. The judges have been booked for next seasons externally judged competitions.  However, we still need to find a judge for the Match and Image and 3-way competition. It was decided to ask N Berwick if they had a judge for the 3-way competition and approach the same judge as last season for the MAI competition.
Programme Secretaries report. Grace reported that 5 out of 7 speakers had been confirmed for next season, so far only 3 people had come forwarded and suggest items for members nights in the coming season.  She also wondered if it was worth continuing with the book/u tube reviews.  Lorraine suggested that perhaps members could report on the photographers they followed on “U” tube.
Web Admin. Nothing to report, although Alastair did suggest we should scrap it.  Lorraine presented a layout that Andy Coulson had been working on and this looked pretty good.  More direct and not too cluttered.  It was suggested that club members, starting with the committee, could submit images for display on a monthly gallery.  This would keep the website fresh and hopefully encourage greater use.
Exhibition update.  55 images have been submitted for the exhibition with 10 or 12 further images of St Mary’s, although there is a need to clarify with Harry where he would like his images to be displayed.
Michael has offered to supply 60 mounts as a donation to the club, but it was thought we might need some more mount boards.  There was some discussion as to whether mount/backing boards would be needed as they make it difficult to frame the images.  It’s only a problem for the images that are sold.  Mounting of the images will take place on the 16th May.
We will need a stash of voting cards.  Lorraine will sort out the text cards to go with the images.

The exhibition will be assembled on Thursday 1st and Friday 2nd June with the opening to be held on Saturday 3rd June.  Volunteers will be required to help, but it is not thought that the assembly will take that long.
Paul will say a few words at the opening ceremony.
AOB
Grace will be in touch with Andy Bennetts regarding the visit to Glenkinchie.
Rudi is keen to show the committee 75 images he has taken on a visit to Wester Ross.  It was decided to ask Rudi to show his images at one of the members nights.


Next meeting Tuesday 16th May at 19:00 followed by mounting images for exhibition.

Paul.
