HCC Committee Meeting Minutes
15.2.2023 held on Zoom.
Chair Grace Hynd
Apologies: Philip Wark, Andy Coulson
Present Alastair Macrae, Grace Hynd, Lorraine Lloyd, Elaine Dowding, Sally Heaphy, Paul Laycock
The minutes of the previous meeting dated 14.1.2023 were proposed by Lorraine Lloyd and seconded by Elaine Dowding.
It was decided to move straight to agenda items as there was nothing significant to report from office bearers, other than the Treasure’s note that the current bank balance stands at £4,003.94.
1. Exhibition update.  Following on from the visit of committee members to St Mary’s to discuss arrangements with the churches representative Alison Meikle.  Dates, the location of the exhibition in the East Wing, an opening ceremony, the sale of images, opening times and advertising were discussed and agreed.  The committee decided that a further visit to St Mary’s was required to see if we could mount the display boards down the centre line of the aisles so that images could be displayed on both sides without impeding access.  The committee will also work out a timeline and schedule for collecting images, printing them and mounting them.  Sally offered to help with the posters.  Each club member will be invited to exhibit up to 3 images at the exhibition and a list will be made up of those images that are available for purchase at the end on the exhibition.  Members should send their images to the Progsec@haddingtoncameraclub.org.uk by Monday 17th April.

2. New Projector.  Following the MAI competition with N.Berwick it is felt that the quality of the images displayed by club’s projector are lacking in terms of colour, contrast and clarity.  It is hoped that by changing the bulb this will be rectified, however it may be that a new projector may be required.  Replacing the projector and the cost involved was discussed at some length by the committee with some members feeling that a projector was no longer a core requirement for the club as both competitions and guest speakers were now appearing on Zoom.  Others felt that it was a vital piece of equipment and that members should not feel disappointed that their images were poorly reproduced when presenting at club nights etc.  Paul mentioned that Andy Bennetts had suggested that there may be possibility of getting a grant from the Rotary club and he agreed to investigate this.  It was decided to add the replacement of the projector onto the agenda for the AGM to gather members views. As it was not an urgent requirement.


3. Clubs hard drive. The clubs hard drive has failed and cannot be repaired.  It contained historical files past images taken by club members that had been backed up on the hard drive.  The images have not been lost, but they are now spread over several different locations.  The need for a back-up hard drive was discussed.  It was felt that members should not be expected to store large amounts of club data on their computers and that this should be transferred to the club’s laptop on a regular basis. Replacing the hard drive was discussed.  Alastair will look for a suitable solution.
4. Social media Policy:  This was discussed at some length, with Sally advocating a more enthusiastic approach to social media matters and clear guidance form the committee and club on what we expect from social media, how we want to use it and how we intend to recruit younger members who are more comfortable with the use of social media.  It was recognized that some members had legitimate concerns regarding a breach of copyright if the posting of images on social media was not done in a responsible way.  Paul said that some of these issues would be raised at the AGM when the amended version of the constitution was put to members. Alastair felt that there was no real need for social media at all.  The media most used by most club members was the website and email (Jim White is not online but does access the club website using Harry’s computer).  Currently the club has a presence on Twitter, Facebook, Instagram, and WhatsApp.  The WhatsApp account is the most frequently used, but many messages are questions about the club’s program that could be readily answered by visiting the club’s website.
Alastair said any club member who wanted to have their own gallery on the club’s website was welcome to do so.
It was decided to raise the issue at the AGM and to ask the membership the following questions.
a. Do the members want the club to have an account on all or none of the media platforms?
b. Are club members willing to have the images that they submit for competitions posted on the club’s social media provided they are re-sized and copyrighted. (Members will be asked to tick a box on their membership application form if they consent to this.)
c. Are the club members willing to appear in photographs of club activity that may appear on the club’s social media. (Another membership form tick box)

5. AOB.  Sally Heaphy has now resigned from the committee with effect from the AGM.  Paul will ask for volunteers to fill the post when he circulates the documentation for the AGM.
It was decided that the Jubilee trophy will become an annual event.  The theme for the trophy will vary from year to year.  One year it could be for unedited images, another, purely abstract images a third year adventure images etc.
The dates for next years MAI and interclub competitions were also discussed.  The programme for next year is now well in hand.  There is an intention to give each member an A5 print out of the programme at the start of next season.


Date of next meeting 18:30 on Tuesday 7th March 2023.

Paul Laycock
HCC Secretary.

