Haddington Camera Club Committee Meeting Minutes
Held at Poldrate Centre Saturday 14th January 2023

Chair Grace Hynd
Apologies Andy Coulson
Present: Grace Hynd, Lorraine Lloyd, Elaine Dowding, Sally Heaphy, Alastair Macrae, Philip Wark
Paul Laycock.
The amended minutes of the previous meeting dated 6/12/2022 were proposed by Lorraine Lloyd and seconded by Elaine Dowding.
Agenda Item 1.  Revision of the Clubs Constitution.  The committee reviewed the tracked changes Paul had made to the club’s constitution and approved an amended version to be submitted to the AGM for the members consideration.
Agenda Item 2. Revised Competition rules dated 22.7.2022.  These have been trialled during the current season.  The format for naming files was agreed and the document amended to reflect the change.  The document will be put to the AGM for approval.
The proposal to make the “Jubilee Competition” a permanent fixture with a trophy was discussed.
Alastair felt there are enough competitions as it is, and he reflected the views of other club and committee members, however, the committee felt there was room for an informal competition that would allow members to be more creative.  The guidance for this could vary from year to year.  One year there may be no rules at all, on another year no editing would be allowed. It was decided to put this proposal to the AGM.
Lorraine suggested that a glass trophy was presented to the winner of the Jubilee competition.
A roll of honour would be created on the club’s website to record the winners.
We currently spend £160 a year on engraving the club’s trophies.  After 70 years there is not much space on some of the trophies to record the most recent winner and the trophies will need to be replaced. It was proposed that names of previous winners are recorded on the roll of honour and the names of the winners would not be recorded on the replacement trophies.

Agenda Item 3. Paul has reviewed the Club’s health and safety documentation and is currently in the process of drawing up risk assessment forms for the club’s use.  While these are not required by law the advice from the SPF is that any insurance claim under PLI or management insurance will be facilitated if the club is able to show sound H&S management (by complying with the SPF’s guidance on risk assessment etc.)  Alastair will contact PAC to see if we can get a copy of any risk assessments, they may have done, so there is no conflict.  Club members will be briefed on evacuation procedure at the next club meeting and a register of members attending the meeting will be taken.  Elaine has a form that could be used.
Agenda Item 4.  Draft Exhibition guidelines.  Paul presented the draft exhibition guidelines that he had drawn up with Philip’s help.  They are very much a wish list but could help with future exhibition planning as an aide memoir.  
Nothing further has been heard from the John Gray Centre regarding this year’s exhibition.  There is a significant cost to putting on an exhibition as new frames will be required in addition to the costs involved in printing images and producing posters not to mention the time commitment of club members. The proposal not to cancel the exhibition for this year was discussed.  It was decided to approach St Mary’s church to see if they would be willing to host and exhibition.  Lorraine offered to get in touch with St Mary’s Church. Paul will email the John Gray Centre again to let them know that we intend to cancel our request to hold an exhibition unless they can confirm dates by the end of the month.
Agenda Item 5.  Social Media Policy.  This was discussed at some length.  During the discussions it became apparent that communication with club members and members of the public using social media and the club’s website can be done in a variety of ways. It was felt that the club’s website is difficult to navigate and needs to be slimmed down, but also contains a lot of useful information.  Alastair’s summary of club activity is greatly appreciated and would sit well on the clubs Facebook page.  Andy blog, that is automatically emailed to those members who want it, could also prove to be an effective method of communicating with club members.  Instagram is an effective method of displaying images, whilst the Twitter account can raise the club’s profile. We have a mish mash and we do not make best use of the communication tools that we have.
It was decided that Sally and Grace would develop a social media strategy.
It was also decided that Grace would contact Roni regarding the SOLE app, as it did not appear to have attracted any new members or any interest in club meetings.
Alastair will speak with Andy regarding the blog.
The membership form will be amended for next year with members being asked to tick a box if they are willing to have their images displayed on social media.  It will be made clear that images must be resized and must be copyrighted to the member concerned.

AOB.  Paul will be standing down as Club Secretary at the AGM, as he is planning to move and may not be able to fulfil the functions of secretary during the upheaval.  He will ask for volunteers to take on the role when he asks members for agenda items for the AGM.  He will circulate the AGM agenda one month before the AGM date. 

The date of the next meeting will be on Wednesday 15th February at 19:30 and will be held on Zoom.

Paul Laycock
HCC Secretary.





