HCC Committee Meeting Minutes
Held on Zoom 31.8.2022
Chair Grace Hynd
Present: Grace Hynd, Lorraine Lloyd, Elaine Dowling, Sally Heaphy, Andy Coulson, Philip Wark, Alastair Macrae, Paul Laycock
Apologies Alison Cameron.
The minutes of the previous meeting dated 26th July 2022 were proposed by Lorraine Lloyd and seconded by Grace Hynd.

Reports.
Lorraine presented the treasurer’s account that showed a balance of £4568.49.  7 members have renewed their annual membership so far.  Two members, Gary Thompson and Richard Llewellyn have indicated that they will not be re-joining the club this season.
Paul said he did not have any matters to raise as club secretary.
Elaine confirmed that arrangements were in place for the competitions.  She asked for a little help with the informal competitions that would be judged by club members. Grace mentioned that one judge has been booked for the following season.
Alastair reported that the functioning of the website had improved and the irritating “php error” appears to have disappeared following corrective work by the web host.  He also confirmed that he had been able to book the third floor at the Poldrate centre for club meetings for the rest of the season, with the exception of next weeks meeting and the final two meetings of the season which will take place on the second floor.  This will require chairs to be moved next week.  He has relocated most of the catering equipment down to the dark room as access to the third floor will not be possible.
Grace reported that the syllabus was almost complete.  She intends to introduce a table to the membership at the first meeting and ask members to choose which weeks they would like to do their 5 favourite photographs and their location.  She will also be asking members to volunteer for the book review/U tube slot.   Images will also be needed for the critique session on the 27th of September.  Brenda and Sally will require the images before the meeting.  Grace will also be reminding the members about the cell phone challenge.
It was agreed that club meetings in the Poldrate would not be broadcast on zoom.
Grace mentioned that the syllabus word document would not display on the website and Alastair had reformatted it to enable it to be shown on the website.  Andy said he would have a look to see if the required plugins were still in place.
Sally reported that the advertising for the new season that she had put on the website had attracted 171 views.
Grace mentioned that the Falkirk club has an Instagram page and encouraged committee members to have a look at it.  It appears to be very popular, and she suggested that we might like to do something similar.  Lorraine was interested provided there was adequate security. She was reassured by Grace and Sally that an Instagram account was anonymous.  Only the account holder could post on the account and there should be no names. Instagram is mainly for smart phones.  It was decided to investigate further to see if it was a practical option. 

AOB
The proposal to hold a sale of prints to fund the purchase of trees on behalf of the Woodland Trust has run out of steam.  It has become increasingly apparent that the local branch of the Woodland trust is not keen on the idea.
Lorraine has spoken with St Mary’s Pleasance in Haddington to see if we could plant a tree there.
They have an old plum tree that they are planning to replace and would be happy for us to fund this. (£55 approx), they would allow us to place a plaque commemorating our 70th year anniversary at the site.  This was approved by the committee.
Lorraine also proposed that we sell some of the prints at next year exhibition to pay for the tree.  This would have several advantages:
· The income from the sale would be divided between the John Gray Centre (25%, it actually goes to ELC) Haddington Camera Club (35% to pay for the tree, new frames and distribution of the prints) and the author (40%). This may encourage the JGC to approve our request to book the exhibition room for 6 weeks.
· Members would be able to choose if they wanted to offer their images for sale and could choose the images accordingly.
· It would help with the planning of the exhibition.

It was decided that this would be put to club members at the first meeting


Date of next meeting 4th October at 19:15.

Paul Laycock
HCC Secretary.



