Haddington camera Club Committee meeting minutes
26.7.2022 Held on Zoom at 19:30.
Chair Grace Hynd.
Present: Grace Hynd, Lorraine Lloyd, Andy Coulson, Elaine Dowding, Alastair Macrae, Sally Heaphy and Paul Laycock.
Apologies: Alison Cameron and Philip Wark
Minutes of previous meeting dated 28.6.2022 were proposed by Elaine Dowding and seconded by Lorraine Lloyd
Treasurer’s report.
The clubs current bank balance is £4,268.49.  Lorraine has arranged for the bank account to be managed through online banking.  With no weekly subscriptions coming in we will become a cashless club. Currently the club’s constitution requires two signatures on cheques etc.  It was decided to trial a system where one committee member proposes expenditure, and the treasurer approves it before any money is paid out.  The treasurer will then confirm the transaction to the proposer once the money has been paid out. If this works, the committee will propose an amendment to the constitution to the membership at the next AGM.
Secretaries report.
Thanks to everyone for their great efforts is staging the exhibition and taking it down so quickly.  The museum reported that the exhibition was well attend with approximately 500 visitors coming to see it.  Lorraine reported that the total cost of the exhibition for the club was £224.44.  Following an invitation from PAC, Paul attended the opening of their exhibition that followed ours. It was interesting to note that all their exhibits were for sale, and a percentage of these sales (25% I think) will go to the museum which might help to explain why they were so keen to host the PAC exhibition. PAC are also interested in running some photography courses, one on basic photography and one on video photography and were wondering if any of the camera club members would be interested in running these courses. Each course would be 8 x 1 hour talks with a fee of £25 per talk going to the tutor. Please let me know if you would like to do this and I will pass on the contact details. It was also evident that PAC would like to reclaim the dark room from us.  The Lamp of Lothian has let the third floor to an artist for his exhibition.  This means that we will not be able to hold our first club meeting in the Poldrate as planned and will have to rely on Zoom instead.  It’s beginning to feel like we are the poor relations here.
It was decided that the prints that are for sale would be advertised on the club’s website and social media.  Exhibition prints that are not for sale can be reclaimed by club members.  We intend to replace all the frames next year as many of them are slightly damaged and are no longer up to exhibition standard, so members will be able to reclaim their prints in a frame if they wish to do so.

Web Admin report
It was decided to pay for the hosting of the website for another season, however it was also apparent that the current website no longer meets our needs.  Andy will try to look at alternatives to “Wordpress” and will try to determine if the website can be fixed or if we need fresh start.  The committee discussed if the website was still required and concluded that it still has an important part to play as the club’s shopwindow, both for the membership and the public.
Competition secretaries report
Elaine reported that four external judges were now booked and that information on the competitions for next season would be published shortly.  The templates of the club’s competition documentation currently displays the old club logo. This will be updated.  Elaine is planning to use Dropbox to send the images to the judges.  There was some discussion concerning the retention of electronic competition images from previous years.  The only reason to retain them is to prevent a member from entering an image in a competition that has previously been entered for a different competition.
 Grace mentioned that booking speakers was becoming a problem. Many speakers are booked up for the next year to 15months and the syllabus sub-committee are now considering the 2023-2024 season so that we can get booked up well in advance. 
Syllabus co-ordinators report
Alastair has agreed to run the AV competition this year.
Grace will be looking for volunteers to fill in the blank spots on her syllabus, so everyone in encouraged to have their 5-favourite photo’s, their location and (new for this year) a book/YouTube review on a photographic topic handy to present to the club on a member’s night.  She will also be looking for someone to do a short talk.
It was decided to continue joint meetings with Earlston Camera Club for another year. 

AOB Nil

The next committee meeting will be held on Wednesday 31st August at 19:00.

Paul Laycock
HCC Secretary.

