Haddington Camera Club Committee Meeting Minutes
Held on Zoom 28.6.2022

Chair Grace Hynd.
Present: Paul Laycock, Grace Hynd, Lorraine Lloyd, Andy Coulson, Philip Wark, Alison Cameron, Alastair Macrae.
Apologies.  Elaine Dowding, Sally Heaphy.
The Minutes of the previous meeting were proposed by Lorraine Lloyd and seconded by Alastair Macrae.
Treasurer’s report: presented by Lorraine Lloyd.  Current balance £4321.99, expenditure since the start of the £834.82 which included the cost of the audit, speakers’ cheques, engraving, zoom renewal and exhibition costs.  A £25 donation has been received.  The exhibition costs so far have amounted to £170.94, but we are still waiting for an invoice regarding the printing of the History and AV posters.
Competition/Syllabus sub-committee report.  The new competition rules and guidance for judges drawn up by the sub-committee in the light of the wishes of the members as express in the results of the questionnaire were discussed.  The committee decided to adopt the new competition rules on a trial basis for the coming season, with a review at the AGM.
The new competition rules will be circulated to members in the coming week so that members are aware of the changes and can get ready for the competitions.  There is a table on the last page of this document showing the competition dates and categories for next season.  This will also enable the sub-committee to get on with booking the judges and help the syllabus subcommittee to firm up the syllabus for the coming season. So far 4 speakers have been confirmed.
Web Admin report. Work is still ongoing with the “PHP installation warning message” that we are getting whenever you access the website. Nick Cooke, who hosts the website has made some changes to it, but these have not proved to be successful so far.
Exhibition.  Museum staff report that the exhibition has been well attended and the visitor book has several positive comments, which is very encouraging.  There have, however, been several learning points that we need to bear in mind for future years, particularly with regards to signage and advertising.  Several people reported that they had difficulty finding the exhibition.  Philip suggested that we create an exhibition guidance document with practical tips on setting up and presenting an exhibition.  He also suggested displaying the positive messages from the visitor’s book on the website to encourage current members and attract new members.  One of the reasons for the difficulties experienced this year was caused by the uncertainty surround the availability of the John Gray Centre.  It was decided to book a venue for next year’s exhibition at the earliest opportunity.  Grace said she would contact Katherine at the John Gray Centre to see if the second-floor exhibition rooms would be available next year.  St Mary’s may be an alternative as they have approached HCC to see if we could help with their upcoming anniversary celebration, but it is not clear yet what they have in mind.
Alastair mentioned that the Lamp of Lothian has requested that we move our chair back down to the darkroom from the 3rd floor so that they can hold their exhibition on the 3rd floor of the Poldrate Centre. 
Sale of Framed Prints to raise money for the Woodland Trust/70-year celebration marker. This was discussed at some length.  Alison suggested that some digital images could be sold on SmugMug.  Paul suggested a pre-Christmas sale at a local market or Christmas Fair.  A stand at Haddington Market, the Arts and Crafts sale at Tyninghame or the East Linton make It market were also suggested.
Paul will get in touch with the Woodland Trust to find out how we can best help them at Butterdean wood and the type of 70-year marker that would be appropriate.

Printer for next year.  It was decided that next year we will use “Lothian Printers” at Dunbar for any printing that is required. It was also decided that we will not be printing syllabus cards again this year.

Outings.  The attendance at the club outings has been patchy, but the planned trips to the Kelpies will go ahead as will the Haddington Street photography.

AOB Nil

Date of next meeting 26July at 19:30.

	



 
