HCC Committee Meeting Minutes
Held at Poldrate Centre 24th May 2022 at 19:30
Chair Grace Hynd
Present Grace Hynd, Lorraine Lloyd, Elaine Dowding, Alastair Macrae, Paul Laycock
Apologies: Philip Wark, Sally Heaphy, Alison Cameron, Andy Coulson.

The minutes of the previous meeting dated 3rd May 2022 were proposed by Lorraine and seconded by Elaine.

Questionnaire
The main discussion focused on the results of the questionnaire compiled by Lorraine and posted to all members so that they could be completed anonymously.  The response had been 26 returned forms from a membership of 34 a 76% response.
Lorraine will prepare a summary of the results that will appear on the club’s website.
The main points of action arising from the discussion were as follows:
Club Fee’s to be set at £50 per annum, but there will be no weekly subscription charge in the Poldrate Centre.  Members will be offered a choice of paying £50 in September or £25 in September followed by a further £25 in December.
A majority of members preferred a starting time of 19:30.
Members club nights and practical sessions will be held in the Poldrate centre but not broadcast on Zoom. Competition nights and guest speakers will be hosted on Zoom, but members who wish to attend in the Poldrate centre will be able to do so, provided members are available to set up the equipment. It is not planned to purchase any new equipment.  This will be a trial for one season and will be reviewed at the AGM.
Competitions.  There was little support for banning the editing of images in any of the competitions.  There is however a widely held view that editing in the nature competition should be kept to a minimum, although the club’s rules make it clear that editing is permitted. The most popular choice for scoring the competitions was marks out of 20, however, the sub-division of competitions into categories proved popular with a choice of 4 categories the preferred option. Several members suggested alternative categories to those that have been used.   There is, however, a demand for the categories to be more clearly defined.  The competition sub-committee will consider these points and suggest amendments to the competition rules if required. The interclub competitions will be retained.
Members also responded positively to outings and a clear majority voted to retain them, despite poor attendance.  Consideration will be given to trying outings at different times and on other days of the week to see if this is more convenient for members.


Website.
There were comments in the questionnaire relating to the website and it was decided to discuss this in the future to see if its worth continuing with the current arrangements or looking for an alternative.
Exhibition.
Paul will circulate a summary of the committee meeting and ask members to help with the setting up on Wednesday and Thursday.  Paul and Grace will meet with Katherine Weldon, the museums exhibition officer, on Monday to discuss arrangements.
Paul will find out if Museum and ELC logos are required on the publicity and posters we produce.
Paul will contact the East Lothian Courier to see if they would put an article in their “What’s on” section to mention the exhibition. 

AOB Nil

Date of next meeting, 28th June 2022.

Paull Laycock
HCC Secretary.





