HCC Committee Meeting Minutes
Held on Zoom 8.2.2022 at 19:00
Chair Grace Hynd
Apologies: Jon Moore, Alison Cameron
Present Grace Hynd, Sally Anderson, Sally Heaphy, Andy Coulson Alastair Macrae, Paul Laycock
The minutes of the meeting dated 11.1.2022 were proposed by Sally Anderson and seconded by Grace Hynd.
Grace Hynd presented the Treasurer’s report.  This showed the current bank balance is £5191.81.  Cheques have been paid to Earlston Camera Club and Darwin Clayton for the public liability insurance with further cheques for the annual subscription to the SPF, IT equipment and the East Lothian Foodbank in the process of being paid.
Grace proposed that a donation of £250 should be paid to PACC for using the Poldrate Centre during this year and this was agreed by the committee.  
Secretaries report. Paul pointed out that with the current numbers of members and level of membership fee’s we are now operating at a loss. The club’s computer does not have sufficient RAM capacity to run hybrid meetings, (so far these have been run using Paul’s laptop that he brings from home each week).  We are also missing the weekly subs of £2 per member for those who attend in the Poldrate Centre and this loss of income combined with the increased expenditure of running both online and live meetings is not sustainable in the long term.  The matter will be raised at the AGM.
Paul and Grace are visiting the John Gray centre tomorrow to look at a room where we might be able to hold the 70th year exhibition.
Competition Secretaries report: Sally will be standing down at the end of the current season as she will be moving.  The committee will look for volunteers to take on the role.  Hunter Kennedy had asked for a £20 fee for recording the Mono Competition. 
Web Admin report:  Php error is still ongoing, still no indication what is causing it.
Social media:  Andy and Rob have put some old HCC picture on the Facebook page.
AOB. Nil

Next meeting 8.3.2022 at 19:00.

Paul Laycock 
HCC Secretary.


