Haddington Camera Club Committee Meeting Minutes
Held at the Poldrate Centre 6/12/2022 at 18:30

Chair: Paul Laycock
Present: Paul Laycock, Elaine Dowding, Sally Heaphy, Lorraine Lloyd, Alastair Macrae, Andy Coulson,
Apologies: Grace Hynd, Philip Wark.
The minutes of the previous meeting dated the 25th of November 2022 were proposed by Andy Coulson and seconded by Elaine Dowding.
Matters Arising:  A new club laptop has been purchased and is now in use.  The lockable filing cabinet is now in operation to secure the clubs valuables.  A new club email account for social media will be created. A flash drive containing all the images for the Lost Haddington website will be given to Robert the next time we see him.  No reply has been received from Alison Cameron and it will be assumed that she was left the club.
Treasurer’s report:  The cost of the club’s expenditure to mark the clubs 70th Anniversary came to £176.  The tree planting ceremony in the Pleasance Garden was a great success and Lorraine reported that we did not have to pay for the Victoria Plum tree.  This was donated by Cray Trust to the Haddington Gardens Trust as part of the Queens Green canopy project.. The current balance stands at £4582.21.  For those members that have elected to pay their subscription in two parts, the second part of the payment is now due.
Secretaries report.  The John Gray Centre exhibition manager is still unable to confirm the dates for our exhibition next year.  It was decided to start exploring other venues in Haddington.  Lorraine suggested an outdoor exhibition in the Pleasance Garden.  The Loft was also suggested.
Competition Secretaries report.  Members are still not naming the images they submit for competitions in the correct way.  Images must be named competition, category, category number, title and membership number.  Members will be reminded at the club meeting.  The date of the deadline for the nature competition will be confirmed as the 4th January 2023.
Web Admin report.  There is a need to set up a sub committee to discuss a new layout for the website.  It was suggested that the website should concentrate on documentation and instructions for members and image galleries etc should be displayed on social media.  Members need to be a little more diligent in using the website and not merely email committee members to ask a question when the answer is already on the website, but it is acknowledge that the website can be confusing.
Social media.  Roni is still running the SOLE app.
Agenda items.  
1. Insurance.  Insurance for the club equipment and liability insurance was discussed. It was decided to get a quote from Hive insurance, the company recommended by the SPF.
2. Social media, there is a need to rewrite some of the guidelines. This will be discussed at a longer committee meeting that is being planned.
3. Constitution.  There is a need to revise the club’s constitution, this will be discussed at the next meeting.
4. Jubilee Competition.  It had been suggested that this should become an annual event, but several members had expressed the opinion that there were already sufficient competitions.  The matter was carried forward to the next meeting.  It had also been suggested that there should have been a trophy or prize for the winner of the competition. Most of the committee were in favour of this.
5. The joint venture calendar with Bird Garden Scotland is yet to be published. Grace will be informed when it is available.


The next meeting will be held on the 8th of January 2023 at 10:00am.

Paul Laycock
HCC Secretary.



PS Next meeting will probably be Saturday 14th January 2023


 
