HCC Committee Meeting Minutes 25.10.2022
Held at the Poldrate Centre, Haddington.
Chair Grace Hynd
Present. Grace Hynd, Lorraine Lloyd, Andy Coulson, Philip Wark, Sally Heaphy, Paul Laycock
Apologies.  Elaine Dowding, Alastair Macrae.
The minutes of the previous meeting dated 4.10.2022 were proposed by Lorraine Lloyd and seconded by Andy Coulson.
Matters arising.  
Next week is the indoor light painting/still life/food workshop.  It was decided to ask how many members intended to come before trying to book a second room.  It was subsequently decided that we could use the darkroom if needed.  
Grace will email John Hamilton once the “Lost Haddington shop front photos have been collected.”
It was confirmed that the members had voted sell images that are entered into the exhibition with the author’s consent.  Members will be asked if they wish to continue with hybrid meetings into 2024.
Treasurer’s report.  29 members to date.  Members who have not paid their fees for the current year will be sent an email to see if they wish to remain in the club. The current balance stands at £5243.79.  We are still waiting to get a price for the 70th anniversary tree.
Secretaries report.  Emails have been received from Aberystwyth University. inviting the club to participate in a photography research project regarding independence for Catalonia, Wales, and Scotland.  The matter was discussed, and it was decided to decline the invitation.  Emails have also been received from Re-engage, a charity concerned with fighting loneliness in the over 75’s.  It was decided not to circulate the email.
Paul reported that he had been in touch with Katherine Weldon regarding next year’s exhibition and had been told that a decision would be taken in the next two weeks.  In the meantime, Philip wark and Paul are drawing up an action plan and a schedule so that we are better organised this year.
It was decided that there would be no need for additional refreshments at the Jubilee competition on the 13th December.
Competition secretaries report.  The first competition has gone well.  There was a little confusion regarding the categories of “animal behaviour” and “flora and fauna” and this will need to be clarified. The judge, Martin Patten had been well received by members and it was decided to ask him back again.  He had requested that the entries are presented in alphabetical order by title in each group and this will be done in future.
Web Admin report.  Andy reported that he had sorted the drop-down box buttons.  Grace suggested that the club purchase a laptop as it was not fair to rely on members bringing their personal equipment so that members nights could continue in the Poldrate.  This was agreed by the committee.  She suggested Alastair, Paul and Andy discuss the matter with a view to purchasing a suitable laptop.


Social media.  Grace asked if anyone would be able to take over the “SOLE” app from Roni and send details of our schedule to Emma on a weekly basis.  She was going to have a Zoom meeting with Roni and Emma to discuss the matter.
Grace and Sally again encouraged members to participate in the social media activities and post photos on the club’s Facebook. WhatsApp and Instagram pages. The top 3 images from the last competition have now been displayed on the Facebook page.
It was decided that there should be a separate email account on the club’s website from which the social media pages could be run.  This will save members from having to use their private accounts for club purposes.  It was also suggested that each of the club email account holders share their password with another account holder so that the accounts could be operated while the normal account holder was away.  Paul will check if this contravenes the clubs Data protection policy.
Grace also mentioned an upcoming exhibition called Newhailes unsquared in Jan and Feb.  They are looking for entries measuring 10”x10”.  Not sure of all the details yet, but the images will be sold.

AOB.
Grace will be going in for her hip operation on the 23rd of November, and may not be available for an 8-week period from the 22nd November.  We wish her a speedy recovery.  She thought she would be able to keep an eye on things so a temporary replacement as program secretary was not required.

Next meeting to be held at 18:30 on Tuesday 6th December.

Paul Laycock
HCC Secretary.

