HCC Committee Meeting Minutes
11.1.2020 held on Zoom
Chair: Grace Hynd
Apologies: Alison Cameron
Present: Grace Hynd, Jon Moore, Sally Heaphy, Alastair Macrae, Andy Coulson, Sally Anderson, Paul Laycock
The minutes of the previous meeting dated 7.12.2021 were proposed by Andy Coulson ans seconded by Jon Moore.
Treasurer’s reports: Grace reported that the current bank balance is £5281.81 with a further £26.62 in cash.  Income last month was £50 as two new members have joined. The annual PACC donation for the coming year will be due before the end on the winter season.  Last year the donation was reduced from £450 to £150 as we used the Poldrate centre for storage rather than club meetings due to the Covid pandemic.  This year we have held hybrid club meetings with some members attending in the Poldrate centre while others attend on-line.  Before the end of the current season we will have to decide the size of the donation for 2022.  Glenys Garnett as requested that her fee for speaking at a club meeting is given to a local charity.  Members will be asked to nominate a charity at the next club meeting.
Secretary’s report: Paul reported that club meetings at the Poldrate centre had been suspended due to the increased risk of covid transmission caused by the omicron variant that is currently in circulation.  The Scottish Government are due to review the current measures to restrict transmission of the virus on the 17thJanuary and a decision will be taken on resuming meetings in the Poldrate centre when it is considered safe to do so.
Preparations are in hand for the AGM and Paul will ask for agenda items from the membership.
A decision on marking the club’s 70th Anniversary has yet to be made. The matter will be raised at the club meeting to see if any of the members have a suggestion.
Competition secretaries report.  Sally asked the committee to approve the method of selecting images for the interclub competition.  She proposed that three committee members (Jon Moore, Alastair Macrae and Sally Anderson) and one co-opted member (Andy Bennetts) score the images that have been submitted and make the final selection.  This was the method used last year.  This proposal was accepted by the committee.  The deadline for entries for the interclub competition is the 25thJanuary 2022.

WebAdmin report.  On a couple of occasions, the club’s website has stopped functioning properly and then fixed itself.  The reason for this is not apparent at the moment but Andy will investigate.
The results of last years competitions will be taken off the website shortly.

Social Media. There has not been a great deal of club activity on social media.  As this is an important “Shop Window” for the club, particularly as it attracts new members, it was felt that putting a composite picture of competition winning entries might be beneficial.  Club members are also asked to submit more images for display on social media.

AOB. Nil
Date of next meeting 8th February at 19:00.

Paul Laycock
HCC Secretary.	



